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CHAPTER I 
INTRODUCTION 
Purpose 
Group workers have always accepted the fact that the use of properl 
trained and supervised volunteers ha-6 made real contributions to group 
k . 1 wor agencJ.es . However, the use of volunteers under group. work super-
vision in specialized settings has been almost non-existent. 
Since 1954, the Emma Pendleton Bradley Hospital, a residential hos-
pital in Rhode Island for emotionally disturbed children ranging in age 
from five through twelve years, has utilized volunteers in the group wor 
progrrua of its child care department. The use of volunteers in the chil 
care department of this therapeutic setting has received wide agency ac-
ceptance and the service has rapidly expanded. 2 
The purpose of this thesis is to describe and analyze the volunteer 
program in the child care department of the Bradley Hospital for t he 
1956-57 year. 
The first part of this study will be devoted to an analysis of the 
component parts of the volunteer program within the child care depart-
ment. The components of the volunteer program as surveyed by the v~iter 
include recruitment, screening , initial orientation, assignment, role , 
in-service training , supervision, continuity, attendance and evaluation 
pp. 43. 
lHarleigh B. Trecker , Social Group Work Principles and Practices , 
2Annual Report, Emma Pendleton Bradley Home, 1955, pp. 6-8. 
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process of the volunteer progrrun. 
Following t he anal ysis of the components of t he volunteer program 
t his study will deal with t he following t wo questions: 
l) Yfuat were some of t he char acteristics of the volunteers? 
Under t his headi ng the volunteer's age, sex, marital status, resi-
dence, religion, education, professional objective , group experience as 
a member in childhood, teens and young adulthood, and group experience 
as a l eader will be analyzed. 
2 ) ~~at were some of t he motivations and opinions of the volunteer 
relative to hi s volunteer experience in t he child care department of the 
Bradley Hospital? 
Under t his heading t he writer v'lill stuciy the volunteers 1 moti va-
tions for offering t heir services to the Bradley Hospital. The v~iter 
will also examine some volunteer opinions relevant to cownuni ty i nt er-
pretat ion of t h e child care progr am , t he development of relat ionships 
between t he volunteers and Bradley children and the opinion of t he vol-
unteers r eleva t to the value of t heir Br adley Hospital experience per-
sonally, educationally and socially. 
Scope of Study 
This study is based upon forty four volunteers servicing the child 
care depart ment of t he Emma Pendleton Bradley Hospital during t he 1956-
1957 year. Forty six children , or eighty eight per cent of the total 
Bradley Hospita l child population, were involved in t hi s volunteer pro-
gr am . The volunteers were a ssi gned to four area s in t he child care de-
par t ment - the activity progr am , living 1.mits , school department and r e- 1 
2 
3 
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ligious instruction. 
Ninety per cent, or thirty nine volunteers, were assigned to the 
activity program. This activity program resembled in many ways an after 
noon program commonly found in a settlement house. From 7:15 PM until 
8:30 PM on three different evenings of the week, volunteers met individu 
ally or with small groups of children. During these meetings t he volun-
teers engaged the children in many kinds of activities which were suit-
able for the maturational and emotional level of the individual child or 
group en children with whom they were working. 
Two volunteers, or four per cent of all the volunteers in the pro-
gram, were assigned to the living 1mi ts. These volunteers assisted the 
child care wor kers in the basic living group which at Bradley Hospital 
is called a unit. 
Two volunteers, or four per cent of t he volunteers in the program, 
were assigned as religious instructors. This was a special volunteer 
service being offered Catholic children who were preparing for First 
Communion. 
One volunteer , or two per cent of all volunteers, was assigned to 
the school department. Many of the routine, time consuming duties which 
were not directly connected with teaching were assigned this volunteer. 
In this way, t he teachers were able to devote more time to children with 
special l ear ni ng problems. 
Method of .Procedure 
The ~Tit er employed the following methods to get at the material 
presented in this study~ 
·--~===*====~-=-==========~---------~~~--==========================~======~ 
Pamphlets, periodicals and books by recognized authors in the field 
of sociology, psychiatry and group work wer e referred to and material 
from them was incorporated into this study. 
Material from volunteer attendance records, daily and in-service 
training wer~ used in various sections of this thesis. At other points 
in this study material from the Bradley Hospital Child Care Volunteer 
Applications was utilized.3 
A tested questionnaire was sent to all forty four volunteers in the 
child care department.4 Twenty five volunteers , or fifty seven per cent 
of all volunteers, returned the ques tionnaire. Data from these question 
naires, pertinent to t his study, was then tabulated and analyzed. 
In collecting data for this study the writer has drawn heavily on 
his own firsthand knowledge of and experience with the volunteer program. 
Since 1954 the writer has been delegated t he responsibility of organiz-
ing, assigning and supervising all volunteers within the child care de-
partment of the Bradley Hospital. The author , therefore, was directly 
involved i n all aspects of the volunteer program during the 1956-57 year. 
Limitations and Values 
A major limitation of this study was the paucity of written materia 
on volunteers in specialized settings. The study is further limited by 
the fact that only one department in one specialized setting was studied. 
Due to l ack of time , the writer was unable to wait until more ques-
3Appendix A. 
4Appendix B. 
4 
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tionnaires were returned by the volunteers for t abulation and analysis. 
Perhaps the rna.terial for this thesis would have been more significant if 
more than fifty seven per cent of the 1956-57 volunteers had responded. 
The writer hopes, however, that his study will serve as a frame of 
reference for future studies of volunteers in specialized settings and 
that it, in some small way, may encourage others to explore the many pos 
sible areas of volunteer utilization in settings of this or other types. 
A further hope of the writer is t hat the study will be of value to Brad-
ley Hospital. 
5 
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CHAPTER II 
BACKGROUND 
The writer has divided this chapter into five sections: the agency 
setting, social group work - a method of social work , social group work 
in psychiatric settings, history of social group work in the child care 
department at the Bradley Ho spital and goals of the volunteer program in 
the child care department of the Bradley Hospital. 
The Agency Setting 
Historically the Emma Pendleton Bradley Hospital, Inc. was the 
neuropsychiatric hospital f r children in the world . It was founded in 
1931 under an endo~nent left by Mr. and Mrs . George Lothrop Bradley as a 
memorial to their only child, Emma. This child, at the age of seven, 
suffered cerebral complications from an infectuous disease.1 These gri 
stricken parents , although financially able , discovered that no facili-
ties were available to care for their child. However, out of their per-
sonal tragedy many children have benefited immeasurably. 
Originally Bradley Hospital was concerned more with physical and 
neurological dl.sorders, such as epilepsy and encephalitis , and for many 
years the hospital pioneered in research and treat ment along these lines 
Other community agencies , directed and encouraged by t he efforts of the 
staff at Bradley, gradually assumed responsibility in these areas. For-
tunately the flexibility of the will under which Bradley Hospital was 
1 uout of Their Misfortune", Twent y-fift h Anniversary Report of 
the Emma Pendleton Bradlex Home , pp. 1. 
6 
7 
foU11ded allowed the dynamic and sensitive leadership of Bradley ample 
latitude to constantly keep abrest of the developing needs of children 
and the community at large. Children are presently admitted to this 
agency on the basis of emotional disturbance only. This does not pre-
elude physical or organic damage, which may or may not accompany emotion 
al disturbances of chi~dren. 
The hospital is located at the southern end of the Barrington 
Parkway, in Riverside, about five miles from the center of the city of 
Providence, Rhode Island. It is situated in a beautiful setting of ap-
proximately f orty acres of wooded grounds overlooking Narragansett Bay. 
The grounds include a secluded pool for skating, a swimming pool, picnic 
areas, fireplaces, a tennis court and a ballfield. The children live in 
a modern fireproof building which, in addition to having living quarters 
for fifty six children, also contains a completely equipped school de-
partment, a recreation room and hobby shop, six club rooms i ncluding a 
club kitchen, offices for professional personnel, living-in rooms for 
some staff , and t he necessary hospital exami nation-treatment rooms and 
laboratories. Every effort is made t o eliminate an institutional ap-
proach and to substitute a cheerful, warm anci homelike atmosphere. 
Bradley Hospital accepts both boys and girls from five t hrough 
tw·elve years of every race, creed and color. They are admitted if their 
intelligence is apparently normal, if they require the t ype of treatment 
I 
offered by the hospital and if their families will presumably benefit 
I from it. The hospital accepts for treatment children who have distur-
bances coming primarily from the groups of behavior disorders, neuroses, 
psychoses , and physical disorders with emotional and behavioral concomi-
tants. All children must come to Bradley on referral by a practicing 
physician who has examined or treated them. Parents applying directly 
are asked to take their child to a physician or clinic and the examining 
physician t hen sends Bradley a clinical descri ption of the problems and 
identifying information about t he child. 2 
The treatment at Bradley consists of psychiatric case work , indi-
vidual psychotherapy , therapeutic group living, and the use of medica-
tions when i ndicated. At present, no group-psychotherapy is being car-
ried on. 
There are three basic departments in the hospital. These are the 
a~~td 
psychology department , t he psychiatric case work department ,A the child 
care department. There are resident doctors in training in psychiatry 
and pediatrics. Also, there are psychology interns and social work 
students. With the exception of group workers, nurses , teachers and 
resident pediatri cians, all of the full time professional staff see 
children in i ndividual psychotherapy . A consultant psychiatrist is re-
sponsible for the training and supervision of t hese professional staff 
members. 
Upon admi sion, a very thorough history is taken covering all medi-
cal, psychiatric and developmental aspects of a patient's previous life; 
this is supplemented by infonnation from physicians, clinics and any 
agency to whom the child may have been known in the past. Then complete 
physical and neurological examinations, including an electroencephalogr· 
2Helen R. Hagen and Joseph H. Reid, Residential Treatment of 
Emotionally Disturbed Children , pp . 94 - 102. 
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and extensive laboratory investigations, are carried out. Intelligence 
and projective tests are al so administered soon after t he child arrives 
at Bradley Hospital. 
Six weeks after a child 's arrival at the hospital a professional 
staff conference is held , at which time a diagnosis is made and a l ong 
term treat ment plan is formulated. Approximately every sixteen weeks 
t hereafter each child 's case is reviewed in a treatment conference. At 
t his time verbal mat erial from the child care department , case work de-
partment , individual t herapy and t he school department is presented and 
ch nges or new emphases in the treatment plan are cleared with al l staff 
deali ng 'ivi th the case. 
At i ntlvals of twelve months a child's ca se is reviewed at a maj or 
staff confer ence and there is a deeper , more penetrating l ook at the case 
a t t hese times. These conferences integrate t he work of t he staff with 
each child and provide an opportunity for frequent review of his progress 
and consider o.tion of di schar ge. 
The average length of stay of children has been rising steadily ove 
the pa s t sever al years so that the average length of time a child s t ays 
i s now t ,o years . Many of the children continue on i n residential treat-
mant for t hree and f our years. 
Group Work - A Method of Socia l Work 
Gordon Hamilton in defining the t hree basic methods of social work 
stat es 
There are mass needs and ma s s solutions, communi ty needs and 
community solutions , group needs and group solutions , i ndi vi dual 
needs and individual solutions. In organizing itself to play a 
9 
II 
I 
I 
professional role in forwarding the objectives of a health and 
decency standard of living and of satisfying human relationships, 
social work has to date clarifie d three d.estinctive methods of 
approach called, respectively, 'social welfare planning' or 'com-
munity organization 1 , 'social group work 1 , and 1 social case-
work' .3 
Group identification and experience are essential to emotional 
gro~~h.4 It is known that behavior and attitudes are strongly affected 
through group experience. The needs of an individual to belong, to be 
accepted , recognized, and approved can only be realized in his relation-
ships Vli th other hu.man beings. Social group workers recognize the need ,, 
. I 
and vast potentialities in group living and t hey utilize the group ltsel~ 
J as a tool to individual development and the accomplislunent of desirable 
11 group goals. Social group work is based on an understanding of the dy-
1 narnic s in the group process and of individual and group behavior . 
Harleigh Trecker states; 
Social group work is a method through which individuals in groups 
i n social agency settings are helped by a worker who guides their 
i nteraction in yrogram activities so that t hey may relate them-
selves to others and experience growth opportunities in accordance 
with their needs and capacities to the end of individual, group 
and community development. 
In social group vrork, the group itself is utilized by the indi-
vidual wi th t he help of the worker as a primary means of person-
ality growth, change, and development. The worker is i nterested 
in helping to bring about individual growth and social develop-
ment for the group as a whole and f or the community a s a result 
of guided group interaction.5 
3Gordon Hamil ton , .14eory and Practice of Social Case Work , pp.lL, . 
~elen Hall Jennings , Sociometry in Groun Rel a tions, pp. 7. 
5Trecker , QQ• cit. , pp. 4· I, 
I 
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Trecker , analyzing this statement further , indicates t hat individuals 
are helped by the group work method t hrough: relationship based on ac-
ceptance , i ndivi dualizing the group , helping the group determine obj ec-
tive s ana pr ogr am , stimulation and guidance , organization and process , 
and t he use of r esources. Very significantly he points out t hat parti-
cipation , belonging, decision making, responsibility, achievement , self-
motivation and a djust ment to others are basic aims i n workin with 
groups. 6 
Gisela Konopka7 describes the thr ee primary tools of the group ·work 
er a s a) t he wor kers personality, b) the group itself and the relation-
ships within i t , and c) knowing how to use progr am to help i nciividuals 
i n t heir i nter _ersonal relationships. 
Social Group Work in Psvchiatric Settings 
The social group v1ork method has been utilized and adapt ed to m ny 
di fferent ki nd s of settings. Although hi s tori cally recognized as a 
met hod i n leisure time agencies, others i ncluding hospital s , i nstitu-
tions and psychiatric clinics are now begi nnin to use social gr oup 
wor kers in their progr am. Settings may differ but the basic process re-
mains t he same. There are different emphases which are i ntrinsi c in 
various settings , hovrever. Gisela Konopka , de scribing group work in t he 
psychiatric setting, defines the s pecifics i n this setting in the follow-
i ng way : 
6Ibid. , :!JP• 92 . 
?Gisela Konopka, Therapeutic Group Work with Children , pp. 12. 
ll 
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The people we work with in psychiatric settings are sick and 
our focus is on helping t hem to recover or i mprove. The spe-
ci fics of our methods, therefore , are: 
(1) Intensified i ndividualization and less emphasis on 
group goal • • • 
(2) An especi ally high skill in the focus and formation 
of gr oups - most - t hough not all - such groups are formed 
groups. 
(3) Ski ll in dealing vdth emotionally charged verbal 
material in discussion groups with adults as well as children. 
(4) More intensive acauaintance with medical and psychi-
atric knowledge than needed in some other aspects of group 
practice. 
{5) Capacity to accept and know intimately other profes-
sions yet to keep one's own i dentity and be able to interpret 
it to ot hers. 
( 6) Capacity to accept mental and emotional illness and 
work with i t . 8 
In psychiatric setti ngs t he social gr oup work method contributes to 
'1 the diagnosis , treatment, and post-disch r ge of the patient . It concerns 
i tsel f mainly with t hat part of t he personality which remai ns closest to 
real ity. The patient's strengths are determined by the worker and at-
tempts are ma.de to extend these. 9 Goals are limited and realis tic and 
developed t hrough the joint consultation of all staff. 10 An extremely 
valuable contribution of the social group worker is his ability to ob-
serve the individual's utilization of the group. The use of relat ion-
8Gisela Konopka , Groun W9rk in the Psychiatric Setting , PP • 23 -
9constance Popeo, 1951 , 11The Possible Contributions of Group Work 
i n a Convalescent Home" , pp. 42 . 
12 
I lOBernice Pearlman, 11 Group Work with Psychotic Veterans 11 , Americ=t 
Journal of Ortho psychiatry, 19:69, ~an.:.:' 1948: ---------------:=-=---r==--=:==--= 
I 
ships by the distu.rbed patient can bring forth pertinent information of 
a diagnostic and treat ment nature.11 
The therapeutic val ues of the group for children needing help as 
seen by Berger are in the areas of: "use of group structure as a sv.bsti-
tute for unsatisfactory home environment; use of group discussion to sub-
limate strong and undirected ego drives; use of the group leader relation 
shin to resolve sibling rivalry".12 
The rationale for t he use of social group work in residential treat-
ment centers for children as seen by Redl , i s: 
(l) The group worker can provide the diagnostic assess-
ment of gr oup relevant data and secondary i ndividual character-
istics of high treatment r elevance • • • 
(2) The group worker is highly important in figuring group 
composition - the clinician and the gro up worker as a team ma_1ce 
the decisions. 
(3) The group worker must design group life to support 
the individual therapy ••• 
(L~) The group ·worker must take responsibility for the 
total hygie e of the program • 
( 5) Rules, regula.tions, routines and polici es have great 
importance. They are just as relevant as individual therapy. 
Group work must contribute to the pl an. 
(6) It is frequently up to the group worker to see that 
handling remains hygienic • • • , but the group psychological 
hygi ene is important as well. 
llRay Fisher , 11 Contributions of Group Work in Psychiatric 
Hos pitals", The Groun , 12:3 - 11, Nov., 1949. 
12Graeum Berger, "The Group Worker and Psychiatry", American 
Journal of Orthopsychiatrx, July, 1949 . 
I t• 
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(7) We need to develop the use of the "life space inter-
view" and learn to interview a child v:hen something has stir-
red him ••• 
(8) The group >7orker needs to contribute his knowledge 
of climate, group atmosphere, contagion pile- _p , build up of 
we-feeling and t he like. 
(9) The group worker has to raise his voice about the 
functioning of the staff group • 
(10) The group worker must assist in the role distribu-
tion and function of the team • • • 
(11) The group v1orker must understand group pathology 
as well a s individual pathology ••• 
(12) It is the group workers job to evaloo.te the group's 
help to a child. Sometimes a child does not need a group. 
The group wor ker vvi ll make a :professional judgment as to when 
to wit hdraw the child or lower the l evel of group life inten-
sity. In free life children drop out of groups. In the resi-
dential center, t hey are psychologically forced i nto groups -
it is our responsibi!~ty to determine exposure to or relief 
from group activity. 
History of Groun Work in the 
Chils!_Car_e _ _pepartment of tp~_Br&._d_l~.Y_:fiospi tal 
I n May 1954, a professionally trained group worker with a wide and 
varied background in social group VTork agencies came to Bradley as the 
Director of the Child Care Department at the request of t he hospital di-
rector aft er he had successfully demonstrated t he soci 1 group work 
method with a group of Bradley patients. During September of the same 
year the writer, who is now the Assistant Resident ial Director , j oined 
the child care staff as a Group Yiorker. 
The hospital building has ~mdergone alterations to adapt the struc-
13Fritz Redl, Group Work in the Psychiatric Set~ing , pp. 45 - 46. 
14 
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ture to better meet the needs of the children. Small units of ten chi -
dren or less were created and children were pla ced in these units accord-
ing to their emotional a.nd maturational levels. Each unit was given a 
name by the children, i.e. , Elves , Debs, Rangers, and was strategically 
located so tha t the girls and smaller children were separated geograph-
ically from the older, more acting out boys. Much renovating and re-
modeling vms completed and each unit was made a s self-sufficient and as 
home-like as possibl e. Each unit was given its o~n l ounge, with tele-
vi s ion , radio and phonogr aph , clothing closets, showering and toilet 
facilities, a.nd s torage space for toys , etc. The child care sta.ff was 
enlarged. so that permanent unit l eaders could be assigned to each unit 
vibich had the effect of placing a central figure in the chi ld's everyday 
livi g situation. These unit leaders replaced nurses and child care per-
sonnel \-:ho •vere knO\\n as guides. With the exception of the girls, every 
unit was assigned male and female leaders. 
The working schedule of t he child care staff was studied and a sys-
tern was devised whereby unit leaders alternated days and evenings so that 
an overlapping during the working day occured. During this overlc.pping , 
unit leaders had time available to attend conferences, to read case hi s-
tories, to receive individual supervision, to write summaries of chilc~en 
and to complete the many and varied unit tasks. Individual supervision 
and in-service training of child care staff group workers was increased 
and i ntensified. Each child care member v1as scheduled for individual 
supervision on a regular basis. Methods of contri buting to the "treat-
ment team 11 were refined. In 1954 the program, in its entirety, was re-
- r--· --
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evaluated by the child care director and routines around rising, eating, 
showering , and bedtime were clanged. School and individual therapy ap-
pointments , as they affected the child in his everyday living situation, 
were reviewed and more changes were made. Recrea tion and group living 
actilri ties came under scrutiny also. Underlying these changes was the 
desire to make resident ial treatment , as regar ds child care, as psycho-
logically sound and therapeutic as possible for the inciividual and the 
living situation in which he found himself. With change, stress and 
strain i nvariably occur and Bradley Hospital was no exception . Structur-
al change , new staff , different routine , and new roles for old staff ere-
ated insecurity, anxiety, and regression for many children. Heavy de-
struction by children plus staff dissention existed for some time . How-
ever , with constant support , understanding and i nterpretation from the 
director of Bradley,14 who was instrumental i n these changes , tensions 
eased and a more therapeutic enviromnent was established. 
In summary, changes were made in building structure , grouping, pro-
gram , and roles and staff. In-service training and individual supervis-
ion on t he child care level were increased and i ntensified and more ef-
fective ways, such as conferences and better recording methods , were de-
vised to make child care person.11.el more effective 11 treatment team 11 mem-
bers. 
Go·>l o o·f the .yo nt_!3er Program in the 
Child Care Department of the Bradl~Hospital 
When all f acets of the residential _aspects of child care were re-
14Dr. Maurice W. Laufer. 
16 
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viewed in 1954 the group workers of the child care department asked them-
selves some basic group work questions concerning the children, for ex-
a~ple: how could we individualize more effectively; how could we expose 
children to more new learning situations where they could acauire new 
skills anci develop new i nterests; how could we program so that our chil-
dren could have fun and meet community people in a warm and giving situa-
tion; bow could we give these children the opportunity to have voluntary 
associations around activities they liked to do; how could we draw chil-
dren out of the group living units and meet some of their needs and in-
terests thus alloning unit leaders an increased opportunity to get a 
little closer to those children remaining i n t he group living situation; 
how could we cut across the group living structure to meet the needs of 
youngsters to have associations outsid~ of t heir daily l iving units? The 
chi ld care group workers recognized that most children who are not insti-
tuti onalized have opportunities to belon to some friendship or i nterest 
group i n a social agency such as a Boys Cl ub, a settlement house , a D~CA 
or a YMHA. The average non-institutionalized child gets an opportunity 
through these a gencies to meet new people i n voluntary group associations, 
outside of his home, and this gives him a chance to gain a frame of ref-
erence towards adults from the community. The child care staff felt that 
it was equally important for Bradley Hospital children to hr_ve t he oppor-
tunity to meet and relate to people from the community through voluntary 
associations with them. These are children who have in most cases broken 
down in the areas of interpersonal relationships and who have had unre-
warding experiences with peers and adults. It seemed to the professional 
17 
•, 
staff of the child care department t hat a volunteer program, especially 
of the settlement house type , might help implement the group work aims 
stated above. 
Community interpretation of the child care department of the Br adley 
Hospital •vas seen as an additional o bj ecti ve of the volunteer program . 
Like many public or private agencies, Bradley Ho spital is concerned with 
the interpretation of its philosophy and program. The volunteer program 
was seen as a vehicle to implement this aim. 
In an article written for t he Hospital .Auxilary Newsletter of April 
24, 1957 the writer had this to say concerning the use of volunteers in 
t he group work program of the child care department of Bradley Hospital: 
It is impossible to cover in this short article the specific 
therapeuti c a im of each group but certain positives of the 
volunteer program can be pointed out in general. Dancing, 
music , arts and crafts , cooking classes, model clubs and Girl 
Scouts , are the media t hrough which children gain and solidify 
ego strengths, overcome self-devaluation, develop a healthier 
perspective toward people from the community, obtain a frame 
of reference in identification, or just drain off anxiety. 
We felt volunteers brought the warmth and the wholesome as-
pects of community life to us and helped provide a transi-
tional step for some of our children back into society. 
They contributed to the ever increasing balance and flexi-
bility of our program. By t heir constructive use we have 
taken another step in the direction of our philosophy of 
individualization and recognition t hat every child's person-
ality is unique. Our own staff had increased opportuni ty· 
to meet the i ndividual needs within our basic structure of 
unit living on the evenings several of their children were 
in club groups . The checking of t hat old enemy- institu-
t i onalization - is apparent . These positives - individual-
ization , breakdovm of institutionalization, flexibility of 
program, transition back into society, are some of the in-
gredients of t berapy. l5 
15Rayrnond E. 0 1 Dowd, 11Hospi tal Volunteers , 11 Hosoi tal Auxila_r_;y 
Newsl~tter , April , 1957, pp. 7-8. 
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CHAPI'ER III 
COMPONENTS OF THE VOLUNTEER PROGRAM 
For purposes of clarity and availability of material the writer, 
wi th Mr. Louis Lowy, 1 chose the following as components of t he volunteer 
progran1: recruitment, screening, initial orientation, assignment, role , 
in- service training, supervision , continuity, attendance, and evaluation 
of volunteers. 
Recruitment of Volunt~~ 
The sources of volunteer recruitment in the child care department 
of the Bradley Hospital is shown in the followi ng table. 
TABLE 1 
RECRUITMENT 
----....--- --- - - - -
--- -
Sources Female Male Total 
-~-~---- -
Brown Youth Guidance 16 22 38 
Church Group 2 0 2 
Volunteer Bureau 2 0 2 
Frd.end 2 0 2 
Totals 22 22 44 
·- -- --
1Assistant Professor of Social Work, Boston University School of 
Social vv·ork . 
~ ,I 
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The bulk of the volunteers were recruited from an organization known 
as Brown Youth Guidance.2 In order to understand why this was so , some 
historical information is necessary. When the decision was made to uti-
lize volunteers in the child care department , contact was made with the 
Volunteer Bureau , a member of the Council of Community Services of t he 
State of Rhode Island. A description of the kind of program Bradley had 
in mind , and t he t ype and nwnber of volunteers desired was given to the 
head of that agency. Out of her knowledge from working many years in the 
procurement of volunteers for many kinds of agencies , she suggested that 
contact be made with the Brown Youth Guidan:ce organization. This contact 
proved to be i nvaluable. Since that time, over ninety per cent of all the 
volunteers used at Bradley have been recruited from this source. As Table 
1 shows , thirty eight of the forty four, or ei ghty nine per cent, of the 
volunteers in the 1956-57 program were recruited from Brown Youth Guid-
ance. 
This organization, a recipient of a National Freedom Foundation 
award for the year 1957, has a highly structured recruiting and intake 
program which has been further refined to meet t he needs of Bradley. Be-
cause Brown Youth Guidance ~~as able to suppl Bradley Hospital with a 
sufficient number of volunteers, it was not necessary for Bradley to ac-
tively recruit people for the 1956-57 volunteer program within the child 
care department. 
2Bro~~ Youth Guidance is an organization under the auspices of 
Brown University and is composed of students from Brown University and 
Pembroke College. This organization recruits and assigns volunteers to 
various cow~unity agencies. 
20 
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Most agencies find that they spend considerable time in the area of 
recruiting and never seem to induce enough qualified volunteers to meet 
their program needs. Bradley has literally had to limit the number of 
t hese young people who wished to offer their services. Six other volun-
teers were accepted into the program because of their unique qualifica-
tions. Two of these were Junior League members who were referred from 
the Volunteer Bureau. Two other volunteers who came into the program had 
heard of it from a friend in the community and came to Bradley on their 
own and the tv10 remaining were referred by a religious organization) 
Conclusions 
Thirty eight out of forty four , or eighty nine per cent of all val-
unteers were recfuited from one source - Bro~n Youth Guidance . Because 
of the existence of a community service such as Brown Youth Guidanc 
Bradley Hospital did not have to actively recruit volunteers rrom other 
sources as many agencies are forced to do. 
Screening of Volunteers 
All volunteers assigned to in(lividuals or gr oups of children were 
screened very thoroughly during 1956 and 1957. Brown Youth Guidance also 
provides volunteers for organizations other than Bradley Hospital but, 
due to the nature of t he setting and the kind of disturbances which the 
children manifest, an understanding was reached between the officie.ls of 
Brown Youth Guidance and the Bradley staff that only those volunteer 
3These volunteers were re~igious instructors. 
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candidates with the highest qualifications would be referred from Brown 
Youth Guidance to Bradley • 
• • The organization Brown Youth Guidance is under university 
auspices and has a faculty advisor
1
but its organization, opera-
tion, and perpetuation has always been directly in the hands of 
the young students. Structurally Brown Youth Guidance consists 
of a president and an executive board of students During 
the year gener al meetings are held to recruit new members. Usu-
ally these meetings are in the form of lectures. If a person 
expresses an interest in joining he fills out an application and 
is scheduled for a personal interview by the executive board. 
Four members from the executive board are chosen to i nterview 
each applicant and the questions are framed in such a way as to 
evaluate poise, judgment, and personality. The high standards 
of selection are attested to by the fact t hat only forty of over 
one hundred persons screened last year were accepted into the 
organization. Of course this structures and speeds our own screen-
ing. 4 
In addition each Brown Youth Guidance aspirant fills out an application 
to this organization which ferrets out such important material as motiva-
tion , leadership experience, interests and hobbies.5 Four executive 
board members, after studying the application form of each prospective 
member and having seen him in the personal interview mentioned above, rate 
f.," -tc F . . 
each volunteer a-a A, ~1H, ,e.., e:l». Thus each Brown Youth Guidance mem-
ber had a thorough screening and is r ated and ready for assignment. 
Fifteen , or thirty nine per cent of all Brovm Youth Guidance volun-
teers accepted in the volunteer program , were seen in screening intervic s 
by the Bradley group worker . In these screening interviews the group 
worker evaluated each prospective volunteer according to the following 
4o•Dowd, .9.2.• cit., pp. 7-8. 
5Appendix C 
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criteria.:· availability, personal appearance and health , motivation, 
experience and skills and interests, family attitude, education and matur-
ity. None of the Brown Youth Guidance volunteers were rejected during 
the screening process. 
As Table 1 has sho~n, only six volunteers or eleven per cent of all 
volunteers came from sources other than Brown Youth Guidance. These six 
volunteers were accepted from a total of twenty who were interviewed. 
This indicates that seventy per cent of all non Brown Youth Guidance vol-
unteers who applied were dropped during the screening process. 
Conclusions 
Bro\vn Youth Guidance has a highly developed screening process. The 
adequacy of their screening process was attested to by the fact that in 
contrast to t he seventy per cent of prospective volunteers who were elimi-
nated during the screening process from sources other than Brown Youth 
Guidance , none were rejected from that organization . 
Initial Orientation of Volunt~s 
At the beginning of the Bradley volunteer year, which incident-
ally parallels the student's academic year from September through 
May, we have all the volunteers meet and mingle freely with all 
our children during their initial visit. The occassion is made 
as festive as possible with soda , ice cream, and candy on the 
menu. We find this serves several purposes: a) it gives the past 
volunteer a chance to renew old acquaintances , b) it helps the 
new volunteer , who may be quite anxious and have all sorts of 
erroneous impressions and preconceived ideas, to see our chil-
dren as they really are and get a feeling of what it will be like 
working with these children and c) it sets a tome of happiness 
and good will vrhich we will try to carry over the rest of the 
program year. The same evening after meeting with the children 
the volunteers are assembled and given an orientation, stressing 
the history of treatment centers and of Bradley in particular , 
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and an explanation of the different disciplines vdthin the resi-
dential treat ment structure agd how they all work therapeutically 
to help the individual child. 
Only one orientation meeting is held each year and 1956-57 fol lowed 
the s ame patterTI. Many volunteers expressed the opinion to the writer 
during the course of the year that meeting initially with the children 
had helped them to more effectively assimilate the material of the orien-
tation meeting. They felt that they were more relaxed, some of their 
anxieties were alleviated, and they were more receptive to the orientation 
meeting which followed. Also covered at the initial orientation meeting 
was a description of hospital ethics and standards, relationships of the 
volunteer to the children, staff personnel and other volunteers. A tour 
of the hospital was then given to the volunteers during which time ques-
tions were encouraged and expl anations given. Written policies and pro-
cedures , describing i n detail the volunteer role in the hospital were 
passed out to each person. 7 
Conclusions 
Following the same pattern as in previous years, one orientation 
meeting was held in September. According to the opinions of volunteers 
it would appear that the procedure of meeting all of the children i niti-
ally around a pleasant activity was a good way to help volunteers allevi-
ate their anxieties and therefore be more receptive to the orientation 
meeting which followed. 
6
o•Dowd, .2£• cit., PP• 7-8. 
7Appendix D 
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Assignment of Volunteers 
Table 2 shows the areas in the child care department in which the 
services of the volunteers were utilized • 
. TABLE 2 
ASSIGNMENT OF VOLUNTEERS 
Where Assigned Female Male Total 
School Department 1 0 1 
Religious I nstruction 2 0 2 
Un~iving~ 2 0 2 
Activity Program 17 22 2.'t 
Totals 22 22 44 
As shown above there were four basic areas of volunteer assignments 
for the 1956-57 year. One volunteer, or two per cent of all volunteers, 
was assigned to the school department; two volunteers, or four per cent 
of all volunteers , were assigned to religi ous instruction; two volunteers, 
or four per cent of all volunteers, were assigned to the living units; and 
thirty nine volunteers, or ninty per cent of all volunteers were assigned 
to the activity program . All thirty eight of the Brov.n Youth Guidance 
members were assigned to the activity program. 
The writer would like to explain at this time the method and some of 
the rationale for assignment to the 11activity program11 which comprised 
ninty per cent of the total program. This has been called "activity 
------
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program" by the writer because it represents an entity in itself and is 
geared primarily toward activities which are COinl!lonly found in a settl e-
ment house t ype of agency. As noted before , all Brown Youth Guidance vol-
unteers were college students. This activity program parallel ed the col-
lege academic year and was discontinued dur;ing the summer months. 
Volunteer assignment to the activity pro gr am was contingent upon the 
groupings whi ch were devised by the group worker in the following manner. 
The group worker asked each child to select any three activities he would 
like to pursue in a club group in the order of importance to him. The 
child was then asked to choose any three friends he would like to have in 
a club with him. These, as were the activities, were listed as choice 
one, two and three by the child. He was told at this time that his 
choices may not be granted but that they were to serve as a guide to help 
the group worker form a club group which woul d be helpful to him. Along 
with this subjective information from the child the group worker brought 
to bear his knowledge of the behavior, observed friendship patterns, needs 
and 
and abilities, ft treatment goals of each child and tentative groupings for 
each child were made. 
At this point the group worker had also decided approximately what 
type of personality the volunteer leader should have in working with these 
children. For a withdrawn child, for example , a warm , giving, friendly, 
non-threatening type of volunteer was indicated. Perhaps a female or a 
male leader was indicated for a particular child. For a child with a low 
frustration tolerance and a great deal of hyper-activity, an active ener-
getic person capable of withstanding hostility and frustration was needed. 
-----·----.==========; 
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After this tentative list of groupings was made the group worker confer-
red with the supervisor who has had a good deal of practical experience 
with these children. His opinions were asked on the proposed groupings 
and his suggestions were taken into consideration. This gave the super-
visor the opportunity to share in the formation of the volunteer program 
and interpret to other staff members the r ationale for particular groups . 
If a patient was being seen in i ndividual t herapy, the next step was 
to share this information vd. th his therapi s t . The t.herc.pist , i n turn, 
made suggestions based on his understanding of the i ndi vidual d~~amics of 
his patient . 
The f inal step was a review of t he whole program ~~th the director 
of the child care department and after final clearance with him t he activ-
ity program was r eady to be put into effect. 
Early in September 1956 the group worker knew how many groups, what 
kinds of gr oups , what t ype of leadership and how many volunteers he need-
ed to put the program into operation. Since Brown Youth Guidance assigns 
each agency it services a representative whose function is to co-ordinate 
all Brown Youth Guidance ac tivity with the agency staff person responsible 
for the program which utilizes its volunteers , the group worker contacted 
t his representative and several meetings were held wi th him . The Brown 
Youth Guidance representative for the 1956-57 year had been a volunteer 
himself for two years and was a member of the executive board. From his 
knowledge of Bradley and of the composition of the Brown Youth Guidance 
organization, this r~presentative was able to offer mu~h assistance to 
the group worker in the area of Brown Youth Guidance volunteer assign-
ments. 
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Conclusic:?_n.E_ 
Thirty nine out of forty four, or ninty per cent of all volunteers, 
were assigned to the activity program. All thirty eight of the Brovm 
Youth Guidance members were assigned to this program. The group worker 
had the responsibility for grouping the children for volunteer assignment 
but t he child care supervisor, individual therapists and the director of 
child care shared in the formation of these groups. The remaining five 
volunteers, or ten per cent of all volunteers, were assigned to the 
school department, religious instruction and living units. 
Role of Volunteer~ 
Bro¥m Youth Guidance volunteers in the activity program were sched-
uled to meet individuals or groups of children on three different even-
ings (Tuesday, Wednesday and Thursday) of the week from 7:15 PM until 
8:30 PM. Table 3 gives a breakdovm of the type of activity, the number 
of clubs, the number of leaders, the numb~r of leaders who dropped from 
the program, and the number of children engaged in the program. 
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TABLE 3 I 
ACTIVITY PROGRAM 
I - I ! Wed. 7:15-8 :30 PM I Type of Tue . 7:15-8:30 PM Thur. 7 :15-8:30 PM 
I 
r No . l No. of No. No. No. of No . No . ' No . ofNo. 
Activity Clubs of L of c I Clubs of L of C Clubs of L of c 
I I I I Music 0 0 0 l 3 6 I 0 0 0 I 
Clubs a l l 2 2 2 4 5 13f 20 
Models l 6c 4 l 2 5 0 0 0 
Scouts 0 0 0 l 2 10 0 0 0 
Cooking l 3d 4 l 3e 5 l 2 4 
Individualb __?_ _?. __?_ 0 _Q 0 ..1. _1, _1, 
-
Totals 5 12 12 6 12 30 7 16 25 
" 
-------t-t-7-r-+--
' '· \ 
Abbreviations: No. of L - Number of Leaders, No. of C - Number of Children 
aThe writer has used the term club to indicate a group of children func-
1 tioning as a group 
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bThe writer has used the term individual to i ndicate a one to one rela- 1 
tionship of child to volunteer . The children i n these cases were not I 
ready for a gr oup but could pursue some interest with adult guidance. 
~hree volunteers dropped out. 
done volunteer dropped out. 11 
eone volunteer dropped out. 
fFour volunteers dropped out. 
Forty volunteer l eaders serviced eighteen club groups with sixty 
seven children participating. Some children were assigned to more t han 
one gr oup . Forty six different children or eighty eight per cent of the 
entire Bradley popul at ion were i ncluded i n t he activity program . One 
Brown Youth Guidance club leader carried two groups and one volunteer (not 
a Brown Youth Guidance member) carried one group. 
- 1 
I 
I, 
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The ratio of volunteer leader to children was almost one to one. 
There were forty leaders and forty six chil dren; thus a group of four j 
Experience has dictated the necessity ·1 children might have three leaders. 
for this high ratio since, in activity groups composed of emotionally dis-
turbed children , a primary consideration is that a child gets help when 
he needs it. If immediate help is not forthcoming when a child is build-
ing a model or painting a picture or constructing something from clay , 
t he article may get smashed or the child may never finish it. This tends 
to peroetuate the vicious circle of children feeling worthless and incom-
petant . An important consideration was that enough volunteers would be 
present so that t hi s did not occur. Because of this concentrated leader-
ship many children completed projects for the first time. 
Activities differ from year to year depending on t he level of matur-
ity and abi l ity of the child population as determined by the group 
workers of t he child care staff. Acti vi ties were of six kinds for the 
1956-57 year: music, clubs, modeling, scouts, cooking and i ndividual . 
Twenty two of t he thirty eight Brovm Youth Guidance volunteers re-
turned the questionnaire which they were asked to complete. They were 
asked the following question: 11What activi ties did you engage in with 
your child or group ?II . . .. The writer borrowed classifications from 
I 
Wilson and Ryland8 and listed under these headings are all the activities I 
which were mentioned by the Brown Youth Guidance volunteers. j 
8 Gertrude Wilson and Gladys Ryland, Social Group Wqrk Pra~tice , 
PP• 197. 
II 
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Games 
I General: drawing oil painting painting 
clay 
paper cutting 
soap carving 
Specific:bean bags 
ma sks 
pin wheels 
candy anvils 
pom-poms 
scrapbook 
Rhythm - Dange - Music 
square dancing 
singing games 
dancing (modern) 
magic tricks 
bingo 
chess 
monopoly 
checkerf 
dominos 
puzzles 
Active: bean bags 
ping pong 
darts 
horse shoes 
boxing 
dodge ball 
knock hocky 
roller skating 
tag 
Storytelling and Dramatics 
storytelling 
puppets 
charades 
pantomine 
tape records and stories 
good grooming show 
The volunteers listed a total of thirty seven different types of 
activities. Many of the same activities were mentioned several times by 
ties were carried on in the program . 
Two volunteers were assigned during the summer months during their 
vacation from college. Each was assigned to a living unit and were respon I 
sible directly to the unit l eader . They were to act as resource persons, I 
or to help in any way the unit leader felt they would be useful. In some 
1
1 
ca ses they would try to stimulate youngsters to participate in grou~ _ __!l _ 
--- --r=----
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I' activities. Many of the Bradley Hospital children find it difficult to 
participate without individual help. These volunteers contributed three 
hours daily, Monday through Friday, for eight weeks during the summer 
months. 
Two volunteers, or four per cent of all volunteers , in the program 
were assigned as religious instructors. This was a special volunteer ser-
vi ce being offered Catholic children who were preparing for First Corrunun:bn 
One volunteer, or two per cent of all volunteers, was assigned to t;he 
school department. Many of the routine, time consuming duties which were 
not directly connected with teaching were assigned this volunteer. 
Conclusions 
Forty s ix children, or eighty eight per cent of the total Bradley 
population, were able to participate in the volunteer program . A high 
volunteer-to-child ratio existed. This was felt to be necessary because 
of the emotional makeup of the children. The volunteers were able to en-
I 
gage these children in a wide variety of activities. 
In-Service Training of Volunt eers 
During 1956-57 the in-service training progr am consisted of four 
lectures s paced about six weeks apart. These l ectures were conducted qy 
the heads of the various departments of t he hospital. The following 
t able shows t he attendance of t he volunteers to these lectures. 
I 
I 
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TABLE 4 I 
IN-SERVICE TRAINING LECTURE ATTENDANCE 
Department 
Sponsoring Lecture 
Administration 
Psychology Department 
Psychiatric Case Work 
De partment 
Child Care Department 
Totals 
Number of 
Volunteers 
17 
18 
12 
Percentage of 
all Volunteers 
38% 
40 
27 
35% avg. 
II 
I 
I 
I 
I 
I, 
!I 
II 
·--- II 
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The first speaker was the hospital director who is a trained psychi-
at r i st . His lecture covered hospital philosophy, aspects of administra-
t i on such as intake and discharge policies, and historical background of 
Bradley. The aim of this lecture was to give the volunteers a broad 
picture of the agency f rom the administrative point of view. The remain-
ing speakers were the heads of the psychology, psyclrlatric case work and 
child care departments. The psychology department director has his doc-
torate in psychology and he delineated the role of the psychologist in 
the Bradley setting. The j ob function of research , testing and psycho-
t herapy were described at length and the role the psychologist plays on 
the treatment team was described. The psychi atric case work director, 
a trained case worker, outli ned during his lecture, psychiatric case work 
with parents and the role of the case worker in relation to the children. 
I 
l 
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The child care director, a trained gr oup worker, d~ing his meeting with I 
t he group delineated the role of group work, group living, recreation , ,, 
I' 
school and nursing functions, and the philosophy, direction and importance ,~ 
of volunteers i n the total treat ment of the child. j 
Conclusions 
In-service training consi sted of four l ectures conducted by t he 
hospital director and the heads of the psychology, psychiatric case work 
and child car e departments . ~ i"Jl..s. r~· · 1 gathePEH~ :fte-~ leet~ 
Thirty fi "'ll e I 
I 
I per cent of all volunteers was the average attendance at t hese lectures. 
I 
I 
Supervision of Volunte~rs 
Al l volunteers in the child care depart ment were supervised by t he 
group worker during the 1956- 57 year. Those volunteers in the activity 
program received group supervision. After each meeting of the vol unteers 
with t he chil dren on Tuesday , Wednesday and Thursday, a short meeting was 
call ed by the group worker . These meetings dealt with emotional distur-
bances of chil dren , particular problems of individual children as they 
affected the group, understanding gr oup dynamics, i nterpretation of be-
havior of children, and suggestions relevant to programing . Occassionally 
a special individual su_ ervisory meeting was called by t he group worker I 
Ten of these II when he felt a particular volunteer would benefit from it . 
meetings we e held by the group worker during t he year. 
The school , unit, and religious instruction volunteers all received 
individual supervision by the group worker. 
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II Conclusi ons 
Group supervision , with occa s siona l i ndivi dual supervisory meetings 
t o h ndle particular problems , was employed by the group worker for t he 
volunteers in the activity program. The school department , reli gious in-
1 stru ction and living unit volunteers received individual supervision , 
Continuity of Volunteers 
Agency records i ndicate that nineteen, or f i ft y per cent , of the 
thirty eight Bro"l'm Youth Guidance volunteers comprising the 1955-56 pro-
gram returned for the 1956- 57 year. Of these nineteen, eight or twenty 
II 
II 
I 
II 
1: 
I 
I 
I 
I 
one per cent had been in the program since its beginning in 1954· Table I 
3 i ndicates that nine volunteers dropped out of the program for this year . ! 
I 
I
I 
pletely , one because of family illness and the other because of financial 
Two of t hese stopped because they married , t wo others left college com-
hardship . The remaining five gave as their reason for dropping out the l 
I 
I need to devote more time to their studies. Of these five, fo r dropped 
out during mid-term when new classes and schedules were formulated . The i 
writer , who saw in a personal interview all except one of these drop-outs, ! 
i 
was told by t nese vol unteers that they were reluctant to leave the program !! 
and did so only because of the need to devote more time to their newly I' 
acquired responsibilities. There were no drop- outs by the non Brown Youth 
Guidance volunteers. 
Fifteen 1956-57 volunteers continued their services for the 1957-58 
year. Since fourteen of the thirty eight 1956-57 volunteers graduated 
from college , this means that sixty two per cent continued with volunteer 
II 
I 
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work in the 1957-58 year . This represents thirty seven per cent of all 
the Bradley volrmteers for that year in the child care department. 
Conclusions 
Nineteen, or fifty per cent, of the thirty eight Brown Youth Guid-
ance volrmteers comprising the 1955- 56 program returned for the 1956-57 
year. Fifteen, or thirty seven per cent , of the thirty eight Brown Youth 
Guidance volunteers comprising the 1956-57 program returned for the 1957- ~~ 
I· 
58 year. 
There were nine drop-outs from the activity program during the 1956-
57 year. The volunteers told the group worker that they were reluctant 
to l eave t he program and did so only because of the need to devote more 
time to n ewl y acquired responsibilities. 
Attendance of Volunteers 
During the orientation and screening process much emphasis is placed 
on explai ni ng to the volunteers the reasons for his being present at 
scheduled times. A self-devaluating child, who is looking for reasons to 
justify his devaluatory feelings, may construe a volunteer's absence some-
1 
how as his fault. A child who has experienced rejection from adul ts may 
view the volunteer's absence as another exrunple of a re jecting adult. 
The aggressive , acting out child may use the volunteer's absence as a 
reason to initiate a temper tantrum. There are many reasons , in a se t -
t ing such as Bradley, why regular volunteer attendance is essential and 
this is carefull y explai ned to the volunteer. 
According to a gency records the volunteer of 1956-57 averaged two 
------
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absences of scheduled meetings >'ri th the children during the year. Of the 11 
tl j! t wenty five volunteers who replied to the questionnaire , academic obli-
II The absen- II 
tee record a ppears to support the assumption that these volunteers had an 1. 
gation and sickness were the onl y reasons given for absences. 
extremely well developed sense of responsibility and real i zation tha t 
'I I, 
their absence coul d have a traumatic effect on the child or chil dren t hey I' 
were working with. Policy and procedures for the vol unteer made it clear,
1
1 
also , that whenever a volunteer knew he would be absent for any reason he 11 
had the responsibility to give the group worker as much notice as passibl~ 
If possible , children were told of future absences by the volunteer him- l 
self but if this was not practicable the group worker informed the child. It 
I Almost without exception volunteers called the group worker as prescribed 1 
by the policy of the agency. 
Conclusions 
On the basis of the material gathered it is apparent that volunteer 
absences were mini mal. There s eemed to be awareness on the part of the 
volunteer in this setting that aiiosences could be harmful to the children 
with whom he was working. The volunteers averaged two absences from 
schedul ed meetings with the children during the 1956-57 year. 
Evaluation Process of the'Volunteer Program 
i 
'I 
!I I, 
il 
'I 
I 
11 
I 
I 
I 
II 
At the end of t he program year of the Brown Youth Gui dance activities!! 
program in May t he group worker had three evaluation conferences with I 
II 
il 
II 
a) the Brown Youth Guidance representative, b) the child care supervisor 
and c) the director of child care. No evaluation conferences were held 
II 
,, 
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with the individual volunteers . I, 
The prorrram , as it effects Brown Youth Guidance volunteers , was di s- I' 
If . cussed with t he Brown Youth Guidance representative. The content of this 
meeting centered around material such as t ime changes , effectiveness of I 
certain cl ub groups and individual volunteers , and suggestions of ways to 
1
1
1 
mechanically impr ove the program . 
The child care supervisor and the group worker t hen met and discussedjl 
the vol unteer program as it related to Bradley Hospi t al. Ideas were ex- 11 
I! changed and suggestions made for the formul at i on of new policies or t he 
tion conference and di scussed t he entire volunteer program with him. 
I 
I 
I 
Final decision on policy changes for the follovring year w·ere made at t his ,
1
1
1
! 
t ime . 
h II Upon completion of t hese evaluat ion conferences , a wri tten report by 
t he group worker was sent to the hospital director. 
Conclusions 
Although t he group worker held no evaluation conferences vrith indi-
vidual volunteers , evaluation conferences were held with the Brown Youth 
Guidance representative, t he child care supervisor and t he director of the 
child care department. Follovring t his t he group worker sent a written 
r eport to the hospital director. 
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CHAPrER IV 
SOME CHARACTERISTICS OF THE VOLUNTEER 
Twenty five of the forty four volunteers, or fifty seven per cent , 
returned the quest i onnaire which the writer circulated. 
naires provi ded t he data shown in the following table. 
39 
Vol. 
~. 
A 
B 
c 
D 
E 
F 
G 
H 
I 
J 
K 
L 
M 
N 
0 
p 
Q 
R 
s 
T 
u 
v 
w 
X 
y 
TABLE 5 
SEX, AGE, MARITAL STATUS , RESIDENCE, RELIGION 
EDUC.ATION , AND PROFESSIOI AL OBJEGriVES OF 'rHE VOLUNTEERS 
Sex Age Marital Res iii Relig. Education Profess. 1---Status Status Major Minor Objective 
F 30 M N.Y. RC B.A. French Eng.Li t . Soc. Yiorker 
M 21 s N.Y. Jr. Eng .Lit. Soc . Teaching 
F 21 s Mass . Prot . Jr. Bio. Psych. Nursing 
M 21 s N.J. RC Jr. Amer.Lit. Psych. Bus . Exec . 
M 22 s N. Y. Jew. Sen. Eng .Lit. none Law 
r, _ 21 s !·T. y • Je·w. Jr. Bio. Chern. Medicine 
JV1 21 s Mass. Soph. Soc. none Sociologist 
M 21 s Va. Jew. Soph. Pol .Sci. none Law 
F 20 s Mass. Jew. Soph. Psych. Eng .Lit . Psychology 
F 21 s Penn. Jr . Psych . none For.Service 
M 21 s N. Y. Jew. Jr. Psych. Chern. ' Psychiatry 
M 21 s Ill. Prot . Jr. Phil os. Chern . I Medicine 
~ 20 s N.Y. Prot. Sen . Lib.ll.rts Eng.Lit . IGraph. Desi gn 
M 19 s N. Y. Jew. Soph . Physics Music 1 Physicist 
1 21 s N.Y. G.Orth Jr. Psych. Classi cs · Psychiatry 
M 21 s Md. Prot . Jr. Psych. none I Psychology 
F 20 s Del. Prot . Soph . Eng.Lit. none Secretary 
F 20 s N. Y. Jew. Soph. Amer.Civ. none Teaching 
F 20 s 1Penn. Prot. Soph. Psych. none Soc .Work 
F 20 s :Mass. Jew. Soph. Pol. Sci. .Musi c Teaching 
F 16 s I R.I. RC H.S.Jr . Nursing 
M 21 s ,N. Y. Prot. Jr. Eng. Lit . none Mech.Enr;. 
F 18 s i R.I. RC Fresh . Math . Educ . Teachi ng 
F 19 s !R. I . Prot . Soph. Psych. Eng. Lit . Soc. Work 
F 22 s 
1
conn. Prot. Sen. Psych . Med. Medicine 
- ---
-
Abbreviations: M-Male , F- Female , M-Married, S-Single , RC- Roman Catholic , 
Prot .-Protestant , Jew.-Jewish , G. Orth .-Greek Orthodox . ;IS - l-hf4- .I'"'I..ooL. 
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Sex , Age, Marital Status and Birtholace 
Twelve of those who returned the questionnaire were female and thir-
teen were male . 
The age range of these volunteers was from sixteen to thirty years 
of a ge . The median a ge , with only one at each extreme, however , was 21.3 , 
years. The average a ge of all volunteers , including those who did not 
return the questionnaire was 21. 2 years. 
All except one volunteer were single. Agency records showed the re-
maining volunteers , who did not answer the questionnaire , were also singl 
Of the twenty five volunteers who returned questionnaires, ten were 
from New York state, four from Massachusetts, three from Rhode Island , 
t ·o from Pennsylvania, and one each from Virginia , Connecticut 1 Mar yl and, 
DeleVJare , Illinois and New Jersey. 
Concl usions 
From the combination of agency records and returned questionmdres 
it was seen that a relatively homogeneous type of gr oup predominated the 
volUnteer progr am. The average age was 21.2 years for all volunteers i 
the program and 21 • .3 for the volunteers answering the questionnaire . Wi th I 
one exception they were urrrnarried . The one exception was the thirty year 
old college graduate . The maj ority of this group came from l a rge eastern 
states . 
Religion 
Of the t wenty five respondants ten were Protestants of various de-
nominations, eiGht were Jewish , four were Roman Catholic , three expressed 
41 
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and one was Greek Orthodox . ~~ 
Education 
II 
I! 
I 
a) Status. One volunteer was a college gr adm.te , three were seniors , ! 
i 
I 
II l 
ten were juniors , nine were sophomores, one a freshman and one a high 
school junior. 
I 
I 
b) Ma,jor. Of the twenty four volunteers who answered this question 
Psychology was mentioned eigh t times, English four times, Biology two 
times, Political Science two times and one time each for French , American I 
Civi l ization, Mathematics and Physics. A total of twelve different ma jors 
were listed. 
c) Minor. Nine different minors were listed. They were divided in 
I 
" 
I 
the fol lowing manner: none, ni ne; English Literature, four; Chemistry, ·I 
t hree; Psychology, two; Music, two; and one each for Socialogy, Medicine, !1 
II Classics, and Education . 
Prof essional Objective 
Of the twenty five volunteers who returned their questionnaires, 
fourteen di fferent professional objectives were mentioned . Teaching was 
I 
I 
I 
'I sel ected by four volunteers, three chose social work , three medicine , two ~~~ 
psychology, two psychiatry, two nursing, t wo law and one each chose soci-
I 
ol ogy, physics, mechanical engineering, secretary, foreigh service , l 
graphic design and business executive. 
Concl usions 
A l ar ge portion of all volunteers who are attracted to 
chosen psychology as a major or minor in coll ege . Although 
I 
I 
l' 
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picture is apparent , there seems to be a trend toward volunteers at 
Bradley having as their professional objectives 11 working 
ing, and di rectly serving people". Seventy two per cent 
with , understand-
! 
of the vol unteers j 
returtling t h e que stionnaire mentioned teachi ng , social work, nursing , I' 
psychiatry, psychol ogy, medicine and law. 
Previous Grouo~xperience as a lember 
. 
The vo l unteers were asked ~n the questionnaire to list previous 
membership experiences in childhood, teens and young adulthood. The fol-
lowing is an analysis of the material gathered. 
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TABLE 6 
PREVIOUS GROUP EXPERIENCE _4.S A MEJ'viBER: 
CHILDHOOD (6-12 years of age) 
Type of Group Experience 
by Members 
Number of Volunteers 
1---l - yr--. -r---2-=.:..:yr=:.::::s :TJj;;:-rL: y-rr- s- .--,-5- yr- s-.---i 
I . I or more 
Total 
Brownies 1 4 0 0 7 
Cubs 
Boy Scouts 
Girl Scouts 
Hobby Groups 
Informal Friendship or 
Neighborhood Groups 
Day Camp 
Settlement Hou se , YMCA , 
YWCA, Yi'.lliA Clubs vri th-
out adul t l eade ·shi p 
Settlement Hou se , YMCA, 
YWCA., l 'lliHA C ubs 'Ni th 
adult leadershi p 
Other* 
2 l 
0 2 
1 3 
0 1 
1 1 
3 4 
l 0 
0 1 
0 
5 0 0 8 
2 0 1 5 
3 1 0 8 
1 0 1 3 
1 0 9 12 
3 1 5 16 
0 0 0 l 
2 1 0 4 
0 0 1 2 3 
--------~----~---~. I _____ L_~. ---------J--
~~Synagogue and Dancing 
Table 6 indicates twenty volunteers had experience in some tJ~e of 
group as a member for five years or more , twenty one for four years , twen-
ty for three years , eighteen for t wo ye~rs, and eleven for one year . Of 
the t welve female questionnaires returned, seven, or fifty eight per cent, 
had Bro;~nie experience ar.d eight , or sixty seven per cent, were Girl 
II 
l! 
I 
II 
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Scouts . Of the thirteen male questionnaires r e turned, eight , or sixt y 
t wo per cent , wer e Cub Scouts and fiv e , or thirty eight per cent were 
Boy Scouts . 
Three volunteers belonged to hobby groups , five went to day camp, 
sixteen had overnight camp experience , one belonged to a settlement house , 
YMCA, YMHA t ype of progr am without leadership , four belonged t o this t ype 
of program with l eadership, t o had group experiences as a member i n a 
, synagogue fTOUp and one i n a dancin gr o • • 
I In response to the ques tion "How woul d you r ate your childhood ex-
perie 1ces i n t erms of personal satisfaction?" two chose terrific , eighteen 
good, three f air and two mediocre. 
TABLE 7 
PREVI OUS GROUP EXPERIENCE AS A MEl\liBER: 
TEENAGER (13-17 years of age) 
- ~-----'- _____ , 
-- --
Type of Group 
by Members 
Experience 
------·-- -- -
Ji thout Street Gangs v 
Adult Leader 
Street Gan s 
Leaders 
Social Clubs ( 
Social Clubs ( 
Hobby Gr oups 
Extra-Curr. Gr 
H.S. (one se 
Extra-Curr. Gr 
H .s. (co-ed) 
s 
ith Adult 
one sex) 
co-ed) 
oups at 
x ) 
oups at 
Number 
1 yr. 2 yrs. 
--· r---
0 0 
0 0 
1 2 
0 0 
0 2 
l l i 
0 4 
--·-
~ 
--
of Volunteers 
3 yrs. 4 yrs. 5 yrs . 
or more 
·--!--- --~--- - ·-
2 0 0 
0 0 0 
4 1 2 
5 3 2 
1 2 0 
7 8 2 
7 3 2 
,:_ 
Total 
:- ----
2 
0 
10 
10 
5 
19 
16 
lj 
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~ l 
Most of the group membership experiences of the volunteers during 1 
t his age were in high school groups. Nineteen different types of high 11 h 
!' 
school group experiences (one sex) were mentioned with co-edu cational high !! I; 
I 
I 
school group memberships showing sixteen responses. Social clubs, co-
I. 
!I 
il 
educa tional and one sex, had ten responses each, hobby groups five re-
sponses, street gangs without leadership two responses and street gan gs 
with leadership none. From the mater ial gathered it would seem t hat qu i te ll 
noma.l trends existed i n one-sex and co-educa tional types of group activi- 11 
ties. !1 
I n response to the question 11How would you r ate your teenage experi- II 
ences in terms of personal sa tisfaction?" five chose terrific, fifteen 
good, five f a ir and none mediocre. 
TABLE 8 
PREVIOUS GROUP EXPERIF1'JCE AS A MEMBER. : 
YOUNG ADULT (18 years to present) 
l 
I 
II 
li 
I 
I 
I 
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by Members 1 yr. 2 ;yrs. 3 yrs. 4 ;yrs.l 5 yrs. 
Social 
Educational 
Athletic 
Aes t hetic-Cultural 
Professiona l Student 
Associa tions 
Other 
The writer, for 
social , educational , 
·--- ---+--··---o_r _n_lo_:!___ _ !I 
24 II 
14 11 
-- ----
8 9 
7 5 
ll 8 
6 l 
0 3 
13 3 
3 
l 
9 
4 
0 
4 
4 
l 
3 
3 
l 
0 
0 
0 
0 
0 
0 
0 
-----··- - ~-- ------...___ ___ ._ ___ ---\....- - --~--
31 I 
It 14 
4 I' 
20 I 
l 
' purposes of clarification, classified groups into I 
athletic , aesthetic-cultural, professional student h 
r-~ 
H 
I! 
associations and other. When the answers from the questionnaires were 
analyzed, however, the v~iter found t hat some confusion existed i n the 
volunteers' mi nds as to how to classify the groups he belonged to. For 
example , Brovm Youtb Guidance was listed under social , cultural , educa-
tional and other by different volunteers. Athletic and professional 
classifications were cl early i dentifiabl e , however . Although this con-
fusion may exist in these catagories the vrr-it er feels that responses, 
t hough i ntercl:angable , are pertinent to this stuo.y. The most numerous re-
sponse by volunteers to group experiences as a member during this age vras 
i n t he catagory of athletics. Twenty three 
who returned the questionnaire were college 
in thirty one athletic groups of some kind. 
of the twenty five volunteers 
students and they parti cipated ! 
Social groups had twenty four ! 
responses and were next. Because of the confusion in deter~1ining classi-
f i cation , mentioned above , twenty responses were listed in other. Aes~ 
theti c-cul tural and education groups each had fourteen responses. Pro-
fessional student associations had f our responses. 
In re sponse to the question 11How would you r a te your young adul t 
experiences in terms of personal satisfaction? 11 four chose terrific , ni ne-
teen good, one f air and none mediocre. 
Conclusions 
From the material gathered it woul d appear that a) the volunteers' 
group experiences as a member in childhood were numerous , varied and en-
joyable, b) the vol unteers' group experiences during his teens were con-
lie" 
centrated in the high school area. with a noticeablel\of gang association , 
indicating that during this period, ~fo:r eed ..G;,t ~ ~~ ~-
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I 
~ee-:31 these young people .were constructively engaged in healthy teenage l 
groups of one ki nd or another, and c) although there was s ome confusion !I 
i n the volunteer's mind in classifying groups under this question, it was II 
noted t hat volunteers were members of numerous college groups. Quite 1 
strikinf was t he f act t hat m ny volunteers were active in athletic rou s I 
of one kind or another. A lack of belonging to professional student 
- l 
associations was ap~rent in Table 8 but perhaps thj_s indicated a paucity 
of these gro us on the coll ege campus . 
.I 
i 
Previous Grou~xner~§nce as a Leafter 
The volunteers were a sked .,n the questi onnaire to l ist "previous 
leadership experiences - briefly describe age of group, c aracter of I 
gr oup, frequency of meetings , nature of progr am, s ponsorship, length of 1 
a s signments and any personal assessment you would like to include" . The I, 
v.rri ter sorted out responses and classified leadership in the follow-ing 
way: officership held, teaching or instructing, and volunteer club 
leader. 
I 
I 
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I TABLE 9 
PREVIOUS GROUP EXPERIENCE AS A LEADER 
Type of 
ence b 
-
Leadership 
y MemberS 
hi~ Held 
ehool 
Experi-
Officers 
High S 
Colleg e or University 
or Instructing 
garden 
Teaching 
Kinder 
Sunday 
Playgr 
Athlet 
Counce 
Swimmi 
Scout 
Studen 
Voluntee 
other 
School 
ound 
ic I nstructor 
llor 
ng Instructor 
Troup Leader 
t Teacher 
r Club Leader 
than Bradley 
l yr. 
·-
5 
6 
0 
0 
3 
l 
4 
l 
l 
l 
4 
Number of Volunteers 
2 yrs. 3 yrs. 4 yrs. 
~·~------~·-
0 0 0 
l 0 0 
l 0 0 
0 l 0 
0 0 0 
0 0 0 
l l 0 
0 0 0 
l 0 0 
0 0 0 
l 0 0 
Total 
5 yrs. 
or more 
0 5 
0 7 
0 l 
0 l 
0 3 
0 l 
3 9 
0 l 
0 2 
0 l 
0 5 
Eleven different types of leadership responses were mentioned on the 
questionnaire. Five volunteers, or twenty per cent, held offices in some 
I 
group during t heir high school years and seven , or twenty nine per cent, I 
held officerships during college. Five volunteers, or twenty per cent, 
were engaged in some sort of leadership experience, according to the 
writer's classification, in teaching or i nstructing. 
Conclusions 
! 
l. 
i 
I 
I 
Under the classification of "previous group experiences as a leader" j 
I 
l 
this study revealed that of those volunteers who answered the question-
49 
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naire , ni neteen, or seventy six per cent , had leadership experience in 1 
the areas of t eaching or instructing and seven , or twent y nine per cent , I 
had held or were holding an office i n college. Five volunteers, or I 
twent y per cent, vrere club leaders previously. 
·-------
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II 
I 
====-
_______________ !! ______ . __ _ 
-------------r-·----· 
CHAPTER V 
SOME OF THE MOTIVATIONS Al'JD OPINIONS OF THE 
VOLUNTEER RELATIVE TO HIS VOLffi~TEER EXPERI:t'NCE 
Under this heading the writer will stuay the volunteers' motiva-
tions for offering their services to the Bradley Hospital. The writer 
v1ill also examine some volunteer opi nions r elevant to community inter-
pretation of the child care program, the development of relationships 
between the volunteers and Bradley children and t he opinion of the vol-
unteers relevant to the value of their Bradley Ho spital experience per-
sonall , educationally and soci ally. 
Motivation 
I 
t 
.I 
~~ 
I j 
In order to study motivation for volunteering at Br adley , volunteers ! 
rankea thirteen choices in order of their i mportance to t hem. 
lowing t abl e indicates the choices of the volunteers: 
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TABLE 10 
REASONS FOR VOLUNTEERING AT BRADLEY 
Reasons for Volunteering Number of Voluntee~s in Rank Order ""J Arithm. 
Mean 
11 10 9 8 7 6 5 4 3 2 1 
Challenge of oppor- 3 5 3 5 5 1 2 0 0 0 0 18.27 
tunity 
Like to help children 11 4 6 1 0 2 0 0 0 0 0 21. 36 
who need help 
Curious about working 0 1 0 6 1 4 3 6 2 2 1 11.,90; 
in a 100ntal institute 
Adds practical side 0 0 3 .l. 3 6 2 3 2 1 2 12. 72 
to classroom theory 
Would you like to be 0 0 0 0 0 0 2 3 5 6 2 4.63 
associated with a 
prestige institution 
like Bradley 
Working with psychi- 0 1 3 1 5 2 4 2 3 2 1 12.18 
atrists and medical 
people 
Experience at Bradley 4 1 3 3 2 3 1 1 1 2 0 '13.90: 
allied to profes-
sional aspirations 
Quality of supervis- 0 1 0 4 7 2 3 ~ 2 1 2 12.00 
ion (on-the-job-
training) 
Bradley volunteer 0 1 o· 0 0 1 0 1 1 6 7 3.82 
has status in col. 
connnunity 
Interested in ther- 3 5 4 ]. 2 2 3 2 1 2 0 16.63 
apy and rehabilita-
tion 
Good way to fill 1 0 2 0 0 1 2 5 5 0 4 7. 63 
spare time 
1iij I It £ iT(e1 Ui) 
~a) 11- eQ.!lals highest rank_ reference 
--- - ---==---=-- -
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I Conclusions I 
I 
I 
I Although liking to work with children who need help and challenge 
of opportunity were popular choices , there seems to be evidence that ex- I 
II 
,, 
perience at Bradl ey allied to professional a s pirat i ons and. i nt erest in 
t herapy and rehabilitation att r actea many of t hese volunteers t o t his 
parti cul ar set t ing. The volunteers ran_"k:ed lowest thos e choices i nvolving l 
prestige and status f actors. II 
Oninio s Relevant to Community Internr etation 
A most difficult , yet imnortant , responsibili t y any agency such a s 11 
1!1 Bradley has is to educate the community to its purpose and progr am. One 
of the possible contributions of the volunteer program was seen i n the 
area of coiiLmuni ty inter pretat ion. 'rhe following questions were asked on 
t~ e questiorLDaire to elicit t he opi nions of volunteers which mi ght be i n- I 
II di cative of how effective a volunteer wi th an experience of t his type 
•·:auld. be as a communit y ambassador of good will . 
A. Do you feel, as a result of your volunteer ex'er ience , that you 
have ac .uired better underst anding of t he emoti onally dist urbed chil d? 
B. Do you feel, as a result of your volunteer experience , that 
Bradley HosyJi t al is a good pl ace for emotionally aisturbeci children? 
The alternative replies were yes, no and can' t say . For question 
A, t wenty one, or eight y four per cent, answered yes and f our , or sixteen 
per cent , answered can 1 t say. For oues t ion B, t went y t hr ee , or ninty two 
per cent, answered yes and t hree , or eight per cent ansv ered can' t say. 
The answer of no was not given to either ou estion. 
l 
I 
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II Conclusions 
1 On the basi s of t he replies to the questionnaire t wenty one, or 
eighty four per cent of the volunteers, felt that they had acquired a 
better underst,mding of the emotionally disturbed child and twenty three, I 
or ninty two per cent , said that they felt that Bradley Hospital was a l 
good place for emotionally disturbed children. It would appear that these ! 
volunteers could be considered as potential good will ambassadors for 
disseminating . ositive information about emoticnal dis turbance in chil-
dren in general and Bradley Hospital in particular. 
Oninions of the Volunteers Relevant to 
Developing a Positive Relationship with . the Bradley Ch.ildren 
The recognized i mportance of creating positive relat ionships with 
adults by emotionall disturbed children w s one of t he stat~d aims for 
I 
II II I, II 
I 
II 
,I 
I 
:::r:s:no~::l::::e::·as:::g·:::o:o:::::n:oq::::::n:p~::o::uf:::l~o:~~e II 
I' average, that you gained a positive relat ionship with any of your chil-
dren? 11 Possible responses were yes or no. Twenty two, or eiehty eight 
per cent, of the vol unteers an·swered affirmatively and three , or twelve 
per cent, said no. 
Conclusions 
Twenty t wo, or eighty eight per cent of the volunteers, felt that 
they had gained a positive relations i p vii t h the children with whom they 
wor ked. 
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'I ,, Volunteer Opi nion of the Value of Their Exnerience Personally~ducationall y and Socia~l_y 
The writer, recognizing the value of a rewarding experi ence for the 
volunteer , framed questions with the purpose of obtaini ng opinions of vol-
unteers a s to the value of their volunt~er experience - personally , educa-
tionally and socially.1 
TABLE ll 
V .ALUE PLACED ON BRADLEY EXPERIENCE 
Was your Volunteer I Extremely Responses of Volunteers Experience Rewardi ng . Very Mildl y Can't Say 
A. Personally 10 10 4 ' l 
B. Educationally 8 6 7 4 
c. Socially _A _2 11 
.2 
Totals 22 21 22 10 
Ten volunteers found their experience ext r emely rewarding personall y; 
ten found it very rewarding, four mildly rewarding and one could not say. 
l The writer means by: Personally - The degree of personal satis-
f action gai ned from the volunteer experience , Educationally - general 
knowledge gai ned from the volunteer experience not neces arily related t o 
specific educational goal s , and Socially - t he degree to which t he volun-
teer experiences broadened their personal social life. 
I 
I 
II 
Eight f elt the experience extremely rewarding educationally, six felt it 
very rewarding educationally, seven felt it was mildly rewarding educa-
tionally and five could not say. Four stated that their experience was 
extremely rewarding socially, five very rewarcling , eleven mildly, and 
five could not say. 
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I Conclusions 
Personally and educationally, volunteers who responded to the ques- I 
tionnaire , felt that their experience had been very rev;arding. They felt 
t hat t he experience was less rewarding socially. 
II 
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CHAPTER VI 
CONCLUSI ONS AND RECOMMENDATIONS 
In t his thesis the writer has attempted to describe and analyze 
some a s pects of the volunteer program under group work direction in the 
child care department of a hospital for emotionally disturbed children . 
The first part of this study was devoted to an analysis of the com-
ponent parts of the progr am. These component parts were recrui tment , 
screeni ng, i nitial orientation , assignment , role, in-service traini ng , 
s pervision , continuity, attendance and evaluation process of the volun-
teer program. 
1 . Thirty eight out of forty four , or eighty nine per cent of all 
volunteers were recruited from one source - Brown Youth Guidance. Be-
cause of t he eY~stence of such a co~munity service as the Brovm Youth 
Guida:r;.ce orga.ni zation, Bradley Hospital did not have to actively recruit 
volunteers from otr.ter sources as many agencies are forced to do . The re-
malnlng six volunteers , or eleven per cent of all volunteers, were ac- I 
cepted i nto t he progr am because of their unique qualifications . 
2. Brown Youth Gui dance has a highly developed screening process. 
The adequacy of t heir screening process was attested to by the fact that 
i n contrast to the seventy per cent of prospective volunteers who were 
elimi nated duri ng the screeni ng process from sources. other t han Brown 
Youth Guidance , none were re j eeted from that org.:ir1i zation. The Bradley 
group worker interviewed fifteen of the Brown Youth Guidance applica~ts 
and all of the non Brown Youth Guidance applicants. In these screening 
interviews he eval uated each prospective volunteer according to the fol-
lowing criterions: availability, personal appearance and heal th , mot i va-
tion , experience and skills and interests , fami ly attitude , educat i on an 
mat ur ity. r 
J . Following the same pattern as in previous years , one orientatio1 ' 
~eeting was held in September. According to the opini ons of volunteers 
1t would appear that the procedure of meeting all of the children initi-
ally around a pleasant activity was a good VTay to help volunteers allevi-
ate their anxieties and t herefore be more receptive to t he orientation 
meeting which followed . This meeting covered a description of hospital 
ethics and standards, relationshi ps of the volunteer to the children , 
staff personnel and other volunteers . A tour of the hospit a l was given 
to the volunteers at this time. 
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4. Thirty ni ne out of forty fo: :-:-ninty per cent of all ~lun~ =-
teers were assigned to the activity program. All t hirty eight of the 11 
Brown Youth Guidance members were assigned to this program. The group ' 
worker had the responsibility for grouping the children for volunteer 
assigrunent but the child care supervisor, individual therapists and the 
director of child care shared in the formation of t hese groups . The re-
maining five volunteers, or ten per cent of al l volunteers , were a ssign-
ed to t he school depar tment , religi ous instruction and living units . 
5. The role of the volunteers assigned to the activity program was 
to meet individuals or groups of children on Tuesday, Wednesday and Thur 
day evenings from 7:15 PM until 8:30 PM . At these times the volunteers 
engaged the children in various activities which , for the 1956-57 year, 
were music , clubs , modeling, scouts, cooking and individual. Two volun-
teers were assigned , ouring the sumrner month~to the l iving units to 
help in any way t he unit leader felt that they would be useful. Two 
volunt eers gave religious i nstruction to Catholic children who were pre-
paring for . First Communion. One volunteer wa.s assigned to the school 
de par t ment to relieve the teachers of many time consumi ng duties which 
were · not directly connected with teaching. 
6. In-service trainin consisted of four lectures conducted by the 
hospital director and the heads of t he psychol ogy, psychiatric case work I 
and chi l d care depart ments. From the material gathered no one lecture 
seemed to have more meaning for the volunteer than any other. Thirty fi~l 
five per cent of all volunteers was the avera.ge attendance at t hese ~~~ 
lectures. 
7. Group superv1.s1.on, with occassional individual supervisory meet-!1 
i ngs to handle particular problems , was employed by the group worker for II 
the vol unteers in the activity program. The school department, religious 
instruction and living unit volunteers received individual supervision . 
8 •. Nineteen, or fifty per cent, of the thirty eight Brmm Youth 
Guidance volunteers comprising the 1955-56 program returned for the 1956-1 
57 year. Fifteen, or thirty seven per cent, of the thirty eight Brown 
Youth Guidance volunteers comprising the 1956-57 program returned for the I 
1957-58 year. There were nine drop-outs from the activity program dur-
ing the 1956-57 year. The volunteers told the group worker that they 
wer e reluctant to leave the program and di d so only because of the need 
to devote more time to newly acquired responsibilities. 
9. On t he basis of the material gathered it is apparent t hat volun-
teer absences were minimal. There seemed to be awareness on t he part of 
t he vol unteer in t h · s setting that absences co 1ld be harmful to t he c til-
dren with whom he was working. The volunteers averaged two absences f rom 
schedul d _,eet i gs VIith the childre du ing the 1956-57 ear . 
II 
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10. Although the group worker held no evaluation conferences with , 
individual volunteers , evaluation conferences were held with the Brown · I 
Youth Guidance representative, the child care supervisor and the director j 
of the chil d care department. Following this the group worker sent a 1 
written report to the hospital dir ector . 
The first question posed by this study was: 11What were some of the 
characteristics of the volunteers? 11 This question was devided i n t he 
follo~~ng manner: age , sex, marital status, birthplace, religion, educa-
tion, profes sional objective , group experi ence as a member in childhood, 
teens and young adulthood , and group experiences as a leader. 
1 . From the combination of agency records and returned question-
naires , it was seen that a relatively homogeneous group made up t he vol-
unteer program. The average age was 21.2 years for all volunteers in the 
program and 21.3 for the volunteers answering the questionnaire. With 
one exception they were unmarried. This exception was t he thirty year 
old college graduate. The majority of this group came from large eastern 
states . 
2. Of the twenty five respondants, ten were Protestants of various 
denominations, ei ght were Jewish, four were Roman Catholic, three expres-
sed no religious preference and one was Greek Orthodox. A large portion 
of all volunteers who were attracted to Bradley had chosen psychology as 
a major or minor in college. Although no clear cut picture is apparent , 
t here seems to be a trend toward volunteers at Bradley having as their 
professional obj ectives 11 working with , understanding and directly serv-
i ng peopleu. Seventy two per cent of the vol unteers returning the ques-
tionnaire mentioned teaching, social work , nursing, psychiatry, osychol-
ogy , medicine and law. 
3. From t he material gathered it would appear that a) the volun-
teers' group experiences as a men1ber in childhood were numerous , varied 
and enj oyable, b) the volunteers' group experiences during his teens were ' 
concentrated in the high school area with a noticeable lack of gang 
association , .i ndicating that during this period, reinforced by good 
childhood experiences , ti1ese young people were constructively engaged in 
healthy teenage groups of one kind or another, and c) although there was 
some confusion i n the volunteer's mind in classifying groups under this 
question, it was noted that volunteers were members of numerous college 
groups . ·Q uite striking was the f act that many volunteers were active 
i n ath etic groups of one kind or another . A lack of bel onging to pro-
fe s sional student associations was apparent. 
59 
4. Under the .dlassification of 11 previol_?.s group experiences as a 
leader" thi s study revealed t hat of t hose volunteers who answered the 
questionnaire, nineteen, or seventy six per cent, had leadership experi- 1 
ence in t he areas of tea.ching or instructing and seven, or twenty nine I 
per cent, had held or were holding an office in college. Five volun-
teers, or twenty per cent, were club leaders previously. 
The second question posed by this study was: 11What were some of 
t he motivations and opinions of the volunteer relative to his volunteer 
experience?" 
1. Al though liking to work vrith children who need halp and chal-
lenge of opportunity were popular choices, t here seems to be evidence 
t hat experience at Bradley allied to professional aspirations and inter- 1 
est :in therapy and rehabilitation attracted many of these volunteers to ! 
thi s particular setting. The volunteers ranked lowest t hose choices 
involving prestige and status factors. 
2. On the basis of the replies to the questionnaire twenty one, 
or eighty four per cent of the volunteers, felt t hat they had acquired 
a berl:ter understanding of the emotionally disturbed child and twenty 
three, or ninty two per cent, said that they felt that Bradley Hospital 
was a good piliace for emotionally disturbed children . It would appear 
t hat these volunteers could be considered as potential good will a~­
bassadors for disseminating positive i nformation about emotional dis-
t urbance i n children in general and Bradl ey Hospital in particular . 
3 . Twenty two, or eighty eight per cent of t he volunteers, felt 
t hat they had gained a positive relationshi p with t he children with 
whom t hey worked. 
4. Personally and educationally, volunteers who responded to 
questionnaire, felt t hat t heir experience had been very rewarding. 
felt that the experience was le~s rewarding socially. 
the 
They 
As there is very little material availa ble on the subject of vol-
unteers in psychi atric settings of this type, further research is great- 1 
ly needed in this area . The writer has described and analyzed some as-
pects of the 1956-57 volunteer program in the child care department of 
the Bradley Hospital, but research of an evaluative nature is also 
II 
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needed . The vrriter would reco~mend t he following questions a s being 
worthy of consideration. 
l. How effective are volunteers in i mplimenting group work goals 
in a r esidential treat ment center for emotionally disturbed children? 
2 . What i mpact do volunteers have on t he total culture and thera-
peutic mil:el;l.u of r esidentia l treatment centers for emotionally dis-
turbed children? 
J. Does volunteer utilization help emotionally disturbed children 
bridge the gap between i nstitutional life and t he community? 
4. Are there intrinsic therapeutic i ngredients in a volu..n.teer 
progr am v1hich may be valuable in t he treatment of emotionally disturbed 
children i n resj_dential hospitals? 
June 26, 1958. 
Approved: 
~~ 
Louis Lo-wy 
Ass 1t.Prof. 
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APPENDIX A 
VOLUNTEER APPLICATI ON TO BRADLEY HOSPITAL 
Date 
---
NAME: 
PRESENT ADDRESS - - --- Telephone ---·-
HOME ADDRESS -------·- ----------- --- - - - -
DAT.t<_, OF BIRI'H ---------- - Marital Status 
----
EDUCAT ION: (Give name of institution, dates of attendance and 
gr aduation) 
High School 
-------------------------------------------
College 
Additional Training (Graduate School, traini ng school, etc.) 
List your experiences in dealing with children (camp work, teaching, 
scouting, or other organizational work, etc.) 
What are your hobbies, abilities and interests (stamps, art, sewing , 
athletic abilities, etc.) 
LIBr TWO REFERENCES --------------- ---------
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APPENDIX B 
VOLUNTEER QUESTIONNAIRE 
We request your cooperation i n carefully filling out t his short 
questionnaire which attempts to get at some of t he factors prompting 
i nterest in volunteer work at the Bradley Hospital . All information 
will be kept strictly confidential. 
SEX: M(_ ) 
SINGLE: (_) 
F(_ ) 
MARRI ED : (_ ) 
AGE: __ _ 
NO. OF CHILDREN : (_ ) 
RESIDENCE: _______________ , 
RELIGION: 
COLLEGE YEAR AT PRESENT:- -----------
IF NOT A COLLEGE STUDENT, HIGHEST LEVEL OF ACADEMIC ACHIEVEME:NT: 
MAJOR AREA OF STUDY I N COLLEGE : 
MINOR AREA OF STUDY IN COLLEGE:---------------
PROFESSIONAL OBJECTIVE: 
PREVIOUS GROUP EXPERIENCES AS A MEMBER: 
A. IN CHILDHOOD (6-12 years of age) 
BroWilies . .....•..•.•......•....... 
Cubs • • . ••• • •••••• • ••••• • •••••••••• 
Boy Scouts . ...................... . 
Girl Scouts . ..................... . 
Hobby Groups •••••...•••••••.•...•. 
I nformal Friendshi p or Nei gh .Group 
Day Ca.rnp • ••• • • • • • • • • • • • • • • • • • • • • • • 
Overnight Ca1np • •• ••••• ~ ••••••••••• 
Settlement House, YMCA, YWCA, YMHA 
Clubs without adult leadershi p •• 
Settlement House, YMCA, YWCA, YMHA 
Clubs with adult leadership ••. • • 
Otl'ler • •.•..•.•..•..••.••..•...•.•. 
1 
I 
r-
~ 
Number of Years 
I 
5 or 
2 3 4 more 
I 
-I I 
~-
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I 
B. AS A TEENAGER (13-17 years of age) 
Corner or Street Gangs 
without adult leadership •••.•••••. 
Corner or Street Gangs 
with adult leadership .•••••••••••• 
Social Clubs (one sex) ••••••.••••••• 
Social Clubs (co-ed) ••.••••••••••••• 
Hobby Groups .•..•...•.•.•..•........ 
Extra-Curricul ar Groups at 
High School (one sex) •••••••• ••••• 
Extra-, Curricular Groups at 
Hi gh School (co-ed) ••••••••••••••• 
c. ~S A YOUNG ADULT (18 years to p~esent) 
1 
College Sponsored Groups (p~ease specify 
t ype of activity and whether it is co-ed 
or one sex group. Any of ficerships you 
have held in same.) 
a. SOCIAL 
b. EDUCATIONAL 
c • ATHLEI' I C 
d. AESTHETIC OR CULTURAL 
e. PROFESSIONAL STUDENT ASSOCil\TIONS 
f. OTHER 
Number of Years 
5 or 
2 3 4 more 
I 
I 
I 
I 
-
Number of Years 
1 2 3 4 
I 
I 
I 
I 
I 
I 
I 
I 
II 
I 
D. NON-COLLEGE or OFF-CAMPUS GROUPS 
State nature of group and whether it 
i s a co-ed or one sex group. Any 
offi cershi ps held Number of Years 
a. SOCIAL 1 .-2 _. J 4 
-
·-
b. EDUCATIONAL 
r--t-· 
-
c. ATHLETIC 
--i 
I I 
d. AESTHETIC or CULTURAL 
e. PROFESSIONAL 
How would you r ate your childhood group experiences i n terms of per-
sonal satisfaction? 
Mediocre (_) Fair (_) Good (_ ) Terrific (_ ) Don 1 t know (_ ) 
How would you rat e your teena ge group experiences in terms of personal 
satisfaction? 
Mediocre (_) Fair (_ ) Good (_ ) Terrif ic (_) Don't know ( ) 
How would you r at e your young adult group experiences in terms of 
personal satisfaction? 
Mediocre (_) Fair (_ ) Good (_ ) Terrific (_ ) Don't know (_) 
r 
' 
II 
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Have you served as a volunteer at Bradley prior t o the Fall, 1957? 
No (_ ) Number of Years ( _ ___ ) 
How many scheduled volunteer meetings di d you miss? No. 
Why? 
Previous leadership experiences: Briefly describe age of group, 
char acter of group, frequency of meetings, nature of progr am, sponsor-
ship, l engt h of assignments and any per sonal a ssessment you would l i ke 
to include . 
What attracted you to the Bradley volunteer opportunity? (rank accord-
it:-~ to importance : greate st importance ••• to least i mportance -llK, 
10tH\, q~~ . . . ) Please complet e fully • 
.A. Challenge of opportlmi ty •••.•••••••••.•••••••••••••• . .•.••• ( __ ) 
B. Like to help children who need help •.• • •••••••••••• ••••• ••• ( __ ) 
c. Curious about working i n a mental i ns titution •.•••.•• • •.••. ( ) 
D. Adds pr actical s i de to classroom theory ••••••• •• ••••.•••••• ( ) 
E. Would you like to be a ssociated with a prestige 
i nstitution like Br adley Hospit al ••••••••••••••••••••••••• ( ___ ) 
F. Worki ng v,;i th psychi atri sts and medical people ••••••• ••. •••• ( __ ) 
G. Experience at Bradley allied to professional aspir at ions •• • ( ___ ) 
H. Quality of supervision (on t he j ob tra i ning) •.••••••••••••• ( ___ ) 
I . Bradley volunteer ha s status i n college corrrrnuni t y •••••• • ••• ( __ ) 
J . Interested in t herapy and rehabilitati on • • ••••••••••.•••••• ( ) 
K. Good way to fill spare time •• • •••• ••••• • • •.••• •••••• ••••• • • ( _ _) 
Other . ... . ..... • ...•... .. . . ....• ..•.....•........••........ ( __ ) 
Do you feel on t he average you gained a positive relationshi p with 
any of your children? Yes ( _ _ ) No ( __ ) 
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What activities did you engage in with your chil O. or group? (List 
everything you can think of: music , cooking, quiet games (which ones), 
active games, model- making, story-telling , puzzles, tricks, crafts of 
any sort (which ones), hobbies or i nterests - i.e., stamps , coins , 
etc .; other). 
Do you feel, as a result of your volunteer experience, that you have 
acouired better underst anding of t he emotionally di sturbed child? 
Yes No Can 1 t say _ _ _ 
Do you feel, a s a result of your volunteer experience th~t Bradley 
Hospital i s a good pl ace for emotionally disturbed children? 
Yes No Can 1 t say __ _ 
Was your volunteer experience - personally 
(a) extremely rewarding; (b) very rewarding; (c) mildly rewardin 
(d) can 't say 
Wa s your volunteer experience - educa t ionally 
---,-(a ) extremely rewarding; (b) very r ewarding; (c) mildly rewar di ng 
(d) can't say 
Was your vol Qnteer experience - socially 
---(a) extremely r ewarding; (b) very rewarding ; (c) mildl y rewar di ng 
(d) can 't say 
Signature --------- ------------ Date 
---------------
APPENDIX C 
APPLICATION TO BROVIN YOUTH GUI DANCE 
PRINT 1-: Al\tE 
------------------------------------------
HOME ADDRESS - - ------------- ---
Secondary School ------------------------------------
\Thy do you wi sh to become a counselor for t he Brown Youth Guidance 
program? 
Activities in School (include offices held) : 
Activities outside of School (incl ude offices held): 
Previous guidance or soci al service work (state l ength of time ): 
Special traini ng or t alents (music, art, etc.): 
Date --------------- Si gnature ___ _ 
Give r a ting of applicant (A, A-, B, etc.) 
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APPENDIX D II 
POLICY _/'iND PROCEDURES FOR VOLUNTEERS 
Meetings with the children vall be hald on ea ch Tuesday , Wednesday I' 
and Thursday evenings of the week . There shall be no afternoon meetings 
this year. Clubs shall be scheduled from 7:15 PM to 8:30 PM. Do not 
come i n or bring visitors at any other times unless t hi s has been ar-
ranged wi t h Mr. 0 1 Dovrd . 
It j_s important t hat t he volunteer who accepts r esponsi bi lity at 
Bradley be here at t he scheduled times. We r ealize this cannot always 
be so, and should like as much notice as possibl e if a volunteer cannot 
be present when assigned. 
Every volunteer shall sign i n and out at the Front Office and shall 
abmys use t his entrance and exi t. 
Children ' s leaders shall st ay on West I at all t imes unless permis-
sion is given by i.1r. 0 1 Dowd to do otherwise. Chi ldren shall be nicked 
up at Mr. 0 1 Dowd 's offi ce and left there after meetings. Volunteers 
shall not go up i nto the units. 
Do not gi ve or loan to the children : matches, keys, knives or 
shar n objects, axes, money or gift s . 
CheViing gum is not permi ssible for t he children; however, a volun-
t eer may bring the children candy pr ovided it i s a small amount and all 
t he children of t hat pe,rticular group receives the sarne. ~1lake sure t his 
is eaten during t he club meeting and not taken ba ck to the units. 
Because of fire regulations smoking may t ake pl ace only in club 
rooms or in Mr. 0 1 Dov:d' s office . In case of f i r e (15 short rings - six 
times) t he chi ldren are to be brought to t he l ar ge recreation room 
dovmstairs. 
All volunteers are asked to r eport t o Mr. 0 1 Dov1d before and aft er 
meetings. 
If fires are allowed at the f ireplaces make sure you control them. 
I nsist t hey stay small and be r es ponsible t hat t hey are stamped out 
t horoughl y . 
No trips are t o be t aken wi t hout t he permission of Mr . O'Dowd. No 
volunteers ' cars may be used to t r ansport t he children . If a store trip 
is allovred, you may spend onl y 5 cents per child . 
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Check wi th Mr. 0 1 Dowd for boundaries for the children . 
Do not discipline or scold the child i n any way . I f a child be-
comes upset call t he nearest child care worker to t a.1<:e care of the 
matter. If a child becomes destructive of property of others or the 
building , or if he will hurt himself or others the volunteer may hold 
hi s arms gently but firmly and try to caL-n him by t alking in a low 
friendly voice until a member of child care can handle t he matter. 
The best volunteers are the ones who come pr epared to do more t han 
one pro j ect. Have i dea s and pl an ahead . There ~~11 be volunteer re-
quisition forms to fill out fo r the follovring week 1 s meeting . Make 
sure everything you will need is on it. Remember t hese are only chil-
dren you are worki ng vat h and you represent an adult figure to t hem . Be 
firm but friendl y wit h t he children . Have confidence in yourself and 
control t he meetings. Be prepared to u se your o¥m ideas for the firs t 
f ew meetings and t hen capitali ze on the children ' s ideas if t hey are 
pr actical. There are many clubs and our budget is very small so plan 
simple craft pr ojects. Be prepared to purchase materials needed for an 
activi t y i f t hese materials are not here at Bradley. Clear with Mr. 
0 1 Dowd on t hi s. 
We are not particularly int erested if t he children complete pro-
jects although t his is healthy and wholesome in itself and the project 
should not be frustrati ng but we are more i nt eres ted in the i nteraction 
between t he volunteer and the child. We want the childr en to see t heir 
volunteers a s warm, kind , and giving adults. Do :1ot be dis couraged. if 
t he children lo se interest or your club seems to disintegrate. Remem-
ber so called normal children at this age have short i nterest s pan and 
ar e j ust te sting their i nt er personal r elations . 
From an evaluation of t he volunteer progrmn l a st year and the chil-
dr en's high interest and desire to continue in t heir clubs v;e know t hat 
t he volunteer plays a t herapeutic part in t he child's st ay here a t Bra d-
ley . Perhaps nowhere can a volunteer feel more useful and have such a 
sense of satisfaction as he or she can t han wor king with our children . 
Even a very si:nple step ahead , perhaps started in some club group , can 
be t he star ting poi:i:1t i n a change of personality f or some child - so be 
confi dent and conscientious. 
Due to a re-evaluat ion and re-classification of r ecords t here 
shall be no use of t he records by the volunteer . Some background in-
f or mation of t he child shal l be given to the volunteer. This will be 
limited, hoviever, to what we feel will be u seful f or actual club oper-
ation. Each volunteer will be given a "Volunteer's Outline 11 • Using 
t his outli ne for a guide he shall be asked to VITite in narrative form 
short simple sentences about one child -oer mont h . 
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V1i e will have mass volu_r1teer meetings at regular intervals with 
special guist speakers from t he hospital. The object of such meetings 
wi l l be to give t he volunteer a picture of t he whole Br adley team and 
how each departnent is inter-related with all others. 
Some of the volunteers have received volunteer certificates from 
Bradley l ast year and are back with us again this year. These volun-
teers may be eligible for the A. ~!l . A . 100 hour volunteer pins this year. 
Congr a tulations - t his is something you should trea sure your whole life. 
~1e ar e proud and happy also to send recommendations out for good, con-
scientiou s volunteers who may so desire t hem as t hey go out into t heir 
f uture prof essions and occupations. 
We welcome any sugge stions or constructive criticism you may have 
that will make our volunteer progr am better. 
May we take t his opportunity for the children to t hanlc you in ad-
vance for what we know you shall accomplish here at Bradley this year. 
Mr. Ra;y111ond 0 1 Dowd 
Social Group Worker 
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